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Penelitian ini bertujuan untuk mengetahui pengaruh saluran distribusi, desain 
produk, dan promosi terhadap tingkat penjualan di Sentra Kerajinan Monel 
Jepara. Dimana diajukan tiga variabel bebas dan satu variabel terikat, yaitu 
saluran distribusi, desain produk, dan promosi sebagai variabel bebas dan tingkat 
penjualan sebagai variabel terikat. 
Penelitian ini dilakukan dengan metode survey terhadap para pengrajin di Sentra 
Kerajinan Monel Jepara dan dianalisis dengan regresi. Tahap pertama menguji 
validitas dan reliabilitas pertanyaan setiap variabel. Tahap kedua, meregresi 




Hasil penelitian menunjukkan bahwa variabel saluran distribusi, desain produk, 
dan promosi berpengaruh positif signifikan terhadap tingkat penjualan. Untuk 
meningkatkan penjualan di Sentra Kerajinan Monel Jepara diperlukan perhatian 
pihak terkait untuk membantu penyaluran dan promosi kerajinan monel serta bagi 
pengrajin diharapkan untuk meningkatkan kreativitas desain kerajinan monel 
sehingga tidak kalah dengan produk-produk import. 
 


















This research aims to determine the effect of leadership style, job characteristic 
and work stress on employee performance in the Secondary Departement of 
Djarum Kudus. Where the proposed three independent variable dan one 
dependent varible are leadership style, job characteristic and work stress act as 
the independent variable and the performance of the employee act as the 
dependent variable. 
This research was conducted using a survey method towards the employees of the 
Secondary Departement of Djarum Kudus and analyzed with regression. The first 
stage is testing the validity and reliability of the question for each variable. The 
second stage is regressing the variables of leadership style, job characteristic and 
work stress on employee performance. 
The result showed the the variables of leadership style, job characteristic 
positively effect  employee performance on significant level. Whereas work stress 
variable negatively efeect the employee performance, also on significant level. To 
control the work stress requires special attention in the Secondary Departement 
of Djarum Kudus to regulate job planning wich is customized to the capabilities 
and capacities of the employee, thus they would not feel burdened by the existing 
target. 
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